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9   Curriculum Ad Staff 4:00-6:00 PM @ PDC 

25-27  NO SCHOOL / Happy Thanksgiving  

 

 

14   Curriculum Ad Staff 4:00-6:00 PM @ PDC 

21-31  NO SCHOOL / Winter Break -  Enjoy the Holidays  

  
 

 The Fall assessment period has come to an end and I want to thank everyone for their hard work, and 
at the same time, understanding.  With all the pressures of providing in-person and remote learning we were 
also mandated by the state to give benchmark assessments.  All this while students needed as much direct  
instruction as possible to make up for lost time last spring and summer.  Despite the extra interruptions these 
assessments caused, you all worked so hard to help us comply and still focus on students and their needs.   
We will take what we can from the assessment data.  Due to your hard work, I’m sure our students will show 
growth at the end of the school year.  The following are the state mandated assessments that were given to our 
students this fall: 
 

• ELA Benchmark Assessment for Grades 3-8 (Smarter Balanced)   
• Math Benchmark Assessment for Grades 3-8 (Smarter Balanced) 
• Early Literacy/Math Benchmark Assessment for Grades K-2  
• SAT Assessment:  12th Grade 
• PSAT 10:  11th Grade 
• PSAT 8/9:  9th/10th Grade 

 

 The Smarter Balanced Benchmark Assessments are mandated to be given again second semester and 
we are looking at January/February testing dates.  The Early Literacy/Math Assessments will be given at the 
end of the school year.  As of today, we are still required to give standardized summative assessments in the 
spring.  The following assessments are scheduled to take place in the spring of 2021:  MSTEP, SAT, PSAT 
10, PSAT 8/9.  More information on these assessments will be given to you at a later date.   
 

 Thank you again for tackling these state assessments on top of everything else going on during this 
crazy time. We must continue to put our students first.  They need you more than ever and you have stepped 
up in a big way.  I am proud of all of you as we keep battling through this year.  Together We Can!!! 
 

District Assessment Update 

By Dave Minsker 
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By Chuck Hughes 

 This school year continues to throw so much at so many of us.  Thank you  
for hanging in there and continuing to take care of our students.  At the beginning of 
the year, like you, I was extremely stressed not knowing when things would go off 
track and how to best handle the situation.   
 

 What I found helpful was guidance from Mr. Minsker.  He shared the Chip & 
Dan Heath book called Switch: How to Change Things When Change is Hard 

(Random House, 2011).  He told me that if I read the book, I would be able to better address the 
changes going on by looking at these situations through a different lens.  He was right.  Soon after 
reading the book, I began to better focus on what I know and have learned over the years regarding 
the impact of change.  First, change is extremely emotional and no matter how we work through it, 
emotion can certainly take you in a direction far from the “path” (in quotes because the authors use 
this verbiage) you wish to be on.  The authors call emotion “the elephant.”  They then explain that 
rational thought is essential to steering change and call this “the rider.”  The rider may be able to  
influence the elephant, but if the elephant wants to stray from the path, the rider simply will not stop 
it from happening. 
 

 The authors share that leaders must understand three important concepts about change when 
it  happens: 
 

• In order to move forward with change, we must change the situation. 

• Too often we see those not wanting to change as lazy when they are simply exhausted. 

• Resistance to change is usually because those being asked to change do not clearly  
      understand WHY! 
 

 The book talks about how often people point to the past when what we really need is  
conversation around solutions for the future.  It also points out how crippling “decision  
paralysis” can be to an organization when we get stuck in the past, and fail to lay plans toward  
creating the new path to take.  Often leaders try to counter this problem by creating choices for  
employees, thinking they will better accept the new path.  What usually happens is what they call 
“the paradox of choice”, which is when there are so many choices it becomes debilitating.   
 

 What the authors try to remind the reader is that true leaders take the time to understand the 
conditions of change and to support others by providing clear goals that are emotionally  
centered rather than financially driven.  This is because humans and organizations have higher 
achievement rates when goals are driven by emotion (elephant).  However, we all must remember 
that change has its ups and downs.  We start with hope, and fail here and there until we become  
confident in where we are going, and succeed with persistence or grit.   
 

 The authors connect this information to Carol Dweck’s work on “growth mindsets.”  This is  
because change requires hard work and an understanding that no change is perfect no matter how  
structured it may be.  Successful change results from the learning that goes into meeting the change 
goal. 
  

 

“If you change the way you look at things, the 

things you look at change.”  

   ~ Wayne Dyer 



by Annette Macfarlane 
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 What an amazing couple of months we have made it through.  I’ve been so grateful to be able to 
help support an amazing staff of teachers.  Teaching has taken us into many different directions, but we 
have learned to spark learning, collaborate, and engage in new active ways.  I’ve had the pleasure of 
working with some teachers on starting guided math groups.  Let me know if you are ready to start a 
guided math group or need any support.   
 
 If you looking to make your Google Meets more meaningful, then Jamboard is for you!   
Jamboard is an interactive whiteboard that is available in Google Drive or as a mobile app.  What’s 
amazing is it is adaptive to all teaching styles with endless possibilities for creativity.  A teacher can  
create a guided math group by posing a question(s) in Jamboard during a Google Meet and watch up to 
16 participants edit the question or show their thinking on individual slides.  Jamboard allows 50  
participants to view, but only 16 editors.  For older kids, Jamboard provides graph paper as a  
background, so you could watch a student graph in real time.  You can save a worksheet as an image 
and make that your background to go over work with students.  For younger students, the Jamboard app 
has handwriting and drawing/shape recognition that works best with touch screen devices.  It will even 
turn your odd looking picture of what “should be” a cat, into a cat!  Google Classroom supports  
Jamboard as an assignment, but make sure to hit “make a copy for each student” so each student can 
submit their own work.  For Seesaw, publish your Jamboard to the web to create a link and then delete 
the last part of the URL /viewer and replace with /copy and post the link in Seesaw.  Want to learn more 
about Jamboard?  Check out the Google Webinar: Meet Your New Best Friend with Meet & Jamboard. 
Google has supplied sample activities too.   
 
 In case you missed it, Zearn provided Training on Zearn Math Class Reports. Check out the  
recorded webinar when you have time. 

 

https://youtu.be/G_utB7dZuag
http://services.google.com/fh/files/misc/jamboard_sample_activities.pdf
https://youtu.be/0_BMh4h3aEg
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by Monique Alberts 

Happy Fall! 
 I hope you are all healthy and finding the silver linings in these crazy times.  It might be my ELA 
brain, but I love finding quotes to inspire me and keep me going.  They often change but I always have 
something I focus on.  Currently my words to live by are “You will be exactly as happy as you decide to 
be!”  I love focusing on the power of positive thinking, because mindsets can really make or break a 
day.  It definitely isn’t always easy in this covid world, but committing to  “showing up” and just keep  
trying has never been more important.  So I thought I would support this “power of positive thinking” and 
showcase some of our silver linings from ELA this past month!   
 

• Multiple 3rd grade classrooms across the district have chosen to engage in the Units of Study 
Phonics work to support their students.   

• Teachers continue to use the “Patterns of Power” videos for 2nd-6th grades to support grammar 
work both in the classroom and remotely.  This has lent itself to more consistency around  

      language skills.  It has been a blast recording them! 
• First and Second grade teachers have continued to use the shared reading videos, which has 

brought attention to the power of shared reading.  I have had many great conversations with 
teachers around this component! 

• I was able to engage with instructional coaches from across the county in an “Instructional 
Coaches Network”, the first one in Livingston county, in a collaborative effort to provide more 
resources for teachers at a county level. 

• We have worked at the elementary buildings and Farms to introduce our newest thinking work 
around On-Demand Writing. Many teams have already begun to meet and take off with this 
work.  It is super exciting to see! 

 
 But...my favorite moments from last month came from the students themselves.  Since many of the 
kids are getting to know me this year as “Mrs. Alberts from the videos”, when I actually see them in  
person they get so excited, I almost feel like a celebrity!  So many teachers and students have sent me  
pictures and videos of students at home who have engaged in the learning from grammar to shared  
reading, or any of the ELA work...and I cannot tell you how much it brightens my day!  I hope you can all 
find some silver linings each and every day.  They really make all of our blood, sweat, and tears worth 
it!      
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 Many of you have asked how I plan for my 5 days of shared reading.  Here is a tried and true 
5 day plan to support you in this work.  A tip is to plan on sticky notes right inside a book, then put 
that book or those sticky into a folder so you have it ready to go for years to come.  Also, shared 
reading works great with books from the guided reading library.  Once you read a book for a week, 
you can distribute all the extra copies to students for a familiar read.  Great trick to get more books 
into book bins!  

Off The Charts  

 
**Choose a book that is 1-2 levels above where the majority of your students are reading at.   

During this time, model behaviors you want to see your readers mimicking.**     
 

 

Day 1: Introduce a book and do some MSV work with “cover the word”  
 

 

Word selection is important. (Tips: Never cover first words in a sentence.  Choose words that meaning could  
support. Use “What would make sense?  Does that sound right?  Let’s check the first letter...could  
it be ________?  Let’s check the end...does that match?  Does that look right?  Do a slow check.” 

 
Day 2: Cross-check using MSV 

 

Miscue a word.  Choose words that were tricky from day 1, multisyllabic, words that require readers to look  
through or to the end, work well.  “Could this word be…Does it make sense, sound right, look right?   

How could we break this word?  What do we know about the parts of this word?” 
 

Day 3: Word Study 
 

Take a skill you are working on in phonics or in word study and practice in your shared reading text.  Choose  
something students are working on, find challenging, or need more practice with.   

 
Day 4: Fluency Work 

 

Practice pace, phrasing, intonation/expression work as you read.   
 

Day 5: Extend the text 
 

Comprehension work with characters, making connections to text.  Add on to the ending or another part of the 
text.  Do some interactive writing around the text.  Bring in comprehension work from the reading unit.  

 
 
 

Every shared reading day has a before, during, and after reading component to the plan.   
Here is a sample day one/day two plan… 

 

Day 1: 
 

Before: Warm-up with a song or poem. Intro the book.  Do a quick picture walk setting students up for  
  understanding.  
During: Use prompts “What would make sense, what would sound right, what would look right. To figure  
  out 4-5 covered words (Teacher pre-selects). 
After: Retell together using one of the retelling strategies. 

 
Day 2: 

 

Before: Warm-up with a song or poem. Retell the story to a partner.   
During: Stop and cross check “highlighted” tricky words along the way (Teacher pre-selects). How do we  
  know?  What do we notice?  Do a slow check. 
After: Character work...how do you think ______ is feeling?  How do you know?  What are you using from  
  the story as clues to support your thinking? 

5 Day Shared Reading Plan 
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by Scott Usher 

 
 
  

 As we continue to navigate a more involved and consistent online presence in our current  
environment, I thought it might be helpful to touch on some important things to keep in mind when using 
online accounts and a few safety protocols that can help keep your information secure. 
     

 When you sign up for an account, a website may require security questions to be completed.  The 
rationale behind asking these questions is to assist you in recovering your account if you forget your  
password.  As I’m sure you are aware, this happens all of the time to many of us.  HOWEVER, due to the 
incredible amount of personal information that is posted online (social media mostly), many of the  
answers to these “security questions” can be far more easily guessed than you would think.  As a result, to 
“bad actors” or those who want to commit fraud and steal your information, you are likely more  
vulnerable than you probably think.   
 
 If there is an option, accounts should not be secured with “security questions” and instead should 
be secured with “multi-factor authentication” (MFA).  This MFA often involves receiving a one-time text 
message or using an authenticator application such as LastPass or Google Authenticator to gain access to 
your accounts.   

 If a website REQUIRES you to answer security questions, then it is recommended that they never 
be answered truthfully.  The answers should be unique, random, and treated like strong passwords.  For 
example, when asked what your favorite vacation spot is, don’t answer Disney World if that is indeed 
what it is.  Instead, choose an answer that would have nothing to do with vacationing at all such as a  
random hyphenated word that only you would know.  At the minimum, these answers should be at least 
15 characters long and contain a random mix of uppercase and lowercase letters, numbers, and special 
characters.  Alternatively, a passphrase can be used.  A passphrase is a sentence-like string of random 
words.   
 
 If the website requires more than one security question, consider answering each of the questions 
with the same passphrase or complex password.  This should make it a bit easier to manage.  If this  
passphrase is something you may consider to be easy to forget, write it down and keep it in a safe location 
separate from where you store your account passwords.   

Online Security  
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 Finally, and I know this one will be very difficult for some of us, please consider limiting the 
amount of personal information that you post on social media.  If you are a person who likes to  
complete those online social media quizzes...DON’T!  This is a GREAT source for bad actors to gain  
valuable information about you.  I know they can be tempting, but just resist!  Also, be aware that social 
engineering is often used by bad actors who impersonate someone you know on social media (whose  
account has unknowingly been compromised) with the intent of getting you to release confidential  
information.   
 
 I know this is just awful to have to do, but consider asking yourself each time you communicate 
with someone online, “How do I really know if this is who they say they are?”  This simple question may 
keep you and your information safe while online.   
 
 I have one final bit of advice for each of you...teach your own children about these concerns as 
well.  Even if they currently don’t have an online bank (or other sensitive) account that a bad actor could 
gain access to, they need to keep their private information off of social media.  Understanding that  
everything is not always as it seems online is advantageous to know from an early age.   
 
Enjoy your holidays, stay safe and healthy! 


